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Cohesive and active communities are dependent upon local people having the skills, the confidence and the opportunities to
contribute actively, as well as to influence the policies and the local services that affect their lives. To encourage this, the
Government is keen to deliver better neighbourhood management - or even governance. Through duties on service provision
and on community consultation, and through schemes such as the Home Office's Civic Pioneers Network, local government has
been given the responsibility for delivering better and more extensive community decision-making.

This NLGN conference will bring together key stakeholders - including local authorities, elected members, local strategic
partnerships, police, private sector service providers, community and voluntary groups - to look at ways in which local
government can work with neighbourhoods. It will explore key issues, including: ‘What duty does local government have to
deliver neighbourhood management?’, ‘Does neighbourhood governance represent a threat or an opportunity for local
democracy?’ and ‘How can neighbourhood management be used to shape local services and to assess service performance?’.
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Hazel Blears MP

Home Office Minister of State for Crime Reduction, Policing, Community Safety
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Purpose of the Conference
Specifically this conference will:

* Hear direct from the Government as to the future of
neighbourhood management, particularly in directing
and influencing service delivery

* Look at the lessons from the Neighbourhood Renewal
Unit's 'Community Participation Review' for promoting
citizen engagement through neighbourhood initiatives

» Discuss the role of local authorities in promoting
community decision making and neighbourhood
management

* Explore how neighbourhood management can help
shape services and assess performance

» Consider if neighbourhood governance is a challenge or
an opportunity to local government and look at the role
of local partnerships and existing community groups in
this context

* Hear about the range of community involvement - from
informing communities to governance - and discuss the
benefits of more 'effective citizenship' to local
government and its partners in service provision

» Look at examples of how areas are getting local people
involved in decision making, including the Home Office's
Civic Pioneers' Network (a group of cities and towns
who are championing methods of governance)

» Hear about effective consultation and how to find out
what level of community involvement and
neighbourhood decision making people want

* Find out about European examples of neighbourhood
management and how these work in tandem with other
tiers of government

» Consider the opportunity for reciprocal learning from
areas of community governance such as tenant
participation boards and patient involvement forums

» Delegates will also have the opportunity to participate in
seminars including:

+ Improving Neighbourhood and Community
Involvement at a Local Level

» Promoting Diversity and Cohesion through
Neighbourhood Management

» Neighbourhood Management and Community
Involvement in Service Delivery and Performance
Assessment

AG E N DA (subject to change)

09:00 Registration and Refreshments

PLENARY ONE: THE FUTURE OF NEIGHBOURHOOD
MANAGEMENT AND GOVERNANCE

09:45 Introduction and Welcome by Morning Chair
Sue Charteris, Director, Shared Inteligence

09:50 New Localism and Neighbourhood Governance
Dan Corry, Director, NLGN

10:00 Neighbourhood Management,
Local Government and the Effective Citizen
Tony Breslin, Chief Executive, Citizenship Foundation

Lessons from the Community
Participation Review

Joe Montgomery, Director General
Tackling Disadvantage Group,

Office of the Deputy Prime Minister (ODPM)

10:25 Questions and Discussion

10:35 Refreshments

PLENARY TWO: NEIGHBOURHOOD GOVERNANCE AND
SERVICE DELIVERY

11:00 Keynote Speech:
Hazel Blears MP, Home Office Minister of State for Crime
Reduction, Policing, Community Safety and Counter-terrorism

What Kind of Neighbourhood Governance Do
People Actually Want?
Ben Page, Director, MORI Social Research Institute

European Lessons of Neighbourhood and
Community Governance

John Loughlin, Professor of European Politics,
Cardiff University

How Can Neighbourhood Management Help
Shape Service Delivery?

Kerry Bollister, Chief Neighbourhood Renewal Officer,
Wolverhampton City Council

12:00 AQuestions and Discussion

12:10 Buffet Lunch

PLENARY THREE: HOW DO WE EMPOWER
COMMUNITIES?

13:05 Introduction by the Afternoon Chair
John Findlay, Chief Executive,
National Association of Local Councils (NALC)

NEIGHBOURHOOD GOVERNANCE AND MANAGEMENT:

Challenge or Opportunity for Local Government?
Tuesday 14th December 2004, The Hatton, London EC1



14:25

14:35

14:40

NEIGHBOURHOOD GOVERNANCE AND MANAGEMENT:

The Civic Pioneers Network -

Examples from Birmingham

Birmingham is implementing a major re-structuring of
decision-making processes that devolves power to local
communities

David Maxted, Strategic Director for Local Services,
Birmingham City Council

Are there Lessons from Other Areas of
Community Governance?

Richard Hewgill, Chair,

Tenant Participation Advisory Services (TPAS)

CASE STUDY: ROCHDALE

Burglaries hit a 3 year low in Rochdale by developing
decision-making structures at community level in partnership
with police

Clir Paul Rowen, Leader,

Rochdale Metropolitan Borough Council

Chief Superintendent Terry Sweeney,

Divisional Commander Rochdale, Greater Manchester Police

Panel: How Can Key Stakeholders Empower
Community Decision Making?
To discuss key issues including
- What does neighbourhood governance
mean for local councillors?
Are Town and Parish Councils the vehicle for delivering
community empowerment?
What role do Local Strategic Partnerships play in
empowering community decision making?
The panel will include representatives from local government,
an LSP and the Voluntary Sector

Questions and Discussion

Chairs Remarks

SEMINAR SESSIONS

Delegates should choose to attend one seminar. The seminars are
designed to be participatory and interactive to allow delegates to share

experiences and good practice. Places are allocated on a first come, first

served basis.

15:40

Locality Working

Promoting Diversity and Cohesion through
Neighbourhood Management

Neighbourhood Management and Community
Involvement in Service Delivery and
Performance Assessment

Clir Nicholas Stanton, Leader,

London Borough of Southwark

Close of Conference

Conference Producers

Neil Stewart Associates

Challenge or Opportunity for Local Government?

Tuesday 14th December 2004, The Hatton, London EC1

Who Should Attend?

» Chief Executives

* Mayors and Elected Members

* Town and Parish Councils

* Representatives from Local Strategic Partnerships
*  Community Development Officers

» Consultation Officers

» Participation Co-ordinators

» Policy Officers and Research Officers
» Corporate Policy Officers

e Community and Voluntary Groups

»  Community Development Partnerships
* New Deal for Communities

*  Community Police Officers

* Housing Associations

» Tenant Participation Boards

* Procurement Officers

* Procurement Consultants

* Planning Officers

» Area Based Initiatives

» Patient Advice and Liaison Officers

» Patient and Public Involvement Forums
» Scrutiny Officers

» Civil Servants

* Policy Think Tanks

» Academics

* Trade Unions

»  Government Offices and
Regional Development Agencies

Sponsorship and Exhibition
Opportunities

Sponsorship of this conference will profile your
organisation to a wide and high level audience,
placing your organisation in a leading position
within local government.

To discuss sponsorship and exhibition packages
please contact Joanne Burke on

020 7324 4366 or email
joanne.burke@neilstewartassociates.co.uk

PO Box 39976 tel: 020 7324 4330 fax: 020 7490 8830
2nd Floor, 1 Benjamin St | e-mail: info@neilstewartassociates.co.uk
London EC1M 5YT bsite: www.neilst tassociates.com
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DELEGATE BOOKING FORM sa194

Name Title (Mr/Ms/Dr/Prof/Other)

Position

Name of Training Manager (if applicable)

Organisation
Email
Address
Postcode
Tel No. (Direct Line? Yes/No) Fax No.

| have read and agree to the terms and conditions below:

Signature

HOW TO REGISTER:

Complete all relevant sections of this form and either:

1. Fax a copy of this form to: 020 7490 8830

2. Post the completed form to: Neil Stewart Associates, PO Box 39976, 2nd Floor, 1 Benjamin Street, London EC1M 5YT.
3. Book online at www.neilstewartassociates.com/sa194

Please photocopy this booking form for additional delegates

DELEGATE FEES:*

Please tick the relevant boxes below.

O Full Rate £399.00 + VAT (£468.83)
Central Government Departments & Agencies, Commercial Sector

O Reduced Rate £299.00 + VAT (£351.33)
Local Authorities, other Public Sector Organisations

O Supported Rate £199.00 + VAT (£233.83)

Voluntary Sector, Trade Unions, Schools

* Fees include all day access to the event, available conference papers, buffet lunch and refreshments, for registered delegates only.
Fees do not include travel costs, accommodation or dinner. Shared places are not permitted.

ADDITIONAL REQUIREMENTS: it you have any special requirements, please describe them here:

SEMINAR SELECTION:
You may attend one seminar. Place are allocated on a first come first served basis and are subject to maximum capacities. Please circle your choice:
1 2 3

CONFERENCE PAPERS:

O As | shall be unable to attend the conference, please send me the available conference papers after the event @ £99

SPONSORSHIP & EXHIBITION OPPORTUNITIES:

If you are interested in sponsorship and exhibition opportunities at this conference, please tick the box below or contact:
Joanne Burke on 020 7324 4366 or e-mail joanne.burke@neilstewartassociates.co.uk

O | aminterested in sponsorship and exhibition opportunities, please contact me.

HOW TO PAY: (please tick relevant box)

O Invoice Please send an invoice to:

Purchase order number (if relevant)

O Cheque | enclose a cheque for £ made payable to Neil Stewart Associates Ltd
O Credit Card We can accept the following credit cards: T—
A N
Please debit £ from my Mastercard/Eurocard/Visa/Switch/Delta

CardNo. [ [TTTTTTTTTTTTTT] Expirydate of card Djjj 3witch|ssueNo.|:D

Name (as on card)

Issuing Bank

Cardholder’s address

Postcode

Signature

Terms and Conditions
This booking form constitutes a legally binding agreement. Payment must be received in full before the event. Conference details will be issued subject to receipt of payment. We cannot be held responsible for non-arrival of
registration information. If you have not heard from us within 7 days prior to the conference, please contact the conference office. Cancellations must be confirmed in writing before Friday 26th November 2004 and will be
refunded minus an administration charge of £50. We regret that no refund can be made after that date, for whatever reason, although substitutions will be accepted at any time. Bookings made after Friday 26th November
2004 are non-refundable.
Data Protection
The personal information you provide will be held on a database by Neil Stewart Associates Ltd and NLGN.

Please tick here if you do not wish to receive information about other Neil Stewart Associates products O  Please tick here if you do not wish to receive information from other carefully selected companies




