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Organisation
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| have read and agree to the terms and conditions below:

Signature

HOW TO REGISTER:

Complete the delegate information section above and either:

I. Fax a copy of this form to: 020 7689 8809

2.  Post the completed form: Customer Services, Neil Stewart Associates, PO Box 36472, 4 Pear Tree Court, London ECIR 0ZB
3. Book online at www.neilstewartassociates.com/sal4|

Please photocopy this booking form for additional delegates
DELEGATE FEES: Please tick the relevant box below

O Full Rate £399 +VAT (£468.83)
Commercial Sector; Central Government

O Reduced Rate £299 +VAT (£351.33)
Local Authorities

O Supported Rate £199 +VAT (£233.83)

Voluntary Organisations

* Fees include all day access to the event, available conference papers, buffet lunch and refreshments, for registered
delegates only. Fees do not include travel costs or accommodation. Shared places are not permitted.

If you have any special requirements, please describe them here:

WORKSHOP SESSIONS:
Please select one of the following Workshop Sessions

O LSPs and the Neighbourhood Renewal Strategy O LSPsWorking with Other Partnerships and Authorities O LSPs and Elected Members
SPONSORSHIP & EXHIBITION OPPORTUNITIES:

If you are interested in sponsorship and marketing opportunities at this conference, please tick the box below or contact Andrew Hazell on
020 7689 9196 or e-mail andrew.hazell@neilstewartassociates.co.uk

O | am interested in sponsorship and exhibition opportunities, please contact me.

HOW TO PAY: (please tick relevant box)

O Invoice Please send an invoice to:

Purchase order number (if relevant)

O Cheque | enclose a cheque for £ made payable to Neil Stewart Associates
O Credit Card We can accept the following credit cards: e —
e = S
Please debit £ from my Mastercard/Visa/Eurocard/Switch/Delta

CardNo.| | | | | | | | | | | | | | | | | Expiry date of card D:I:Ij Switch Issue No. |:|:|
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Terms and Conditions

This booking form constitutes a legally binding agreement. Payment must be received in full before the event. Conference details will be issued subject to receipt of payment.We cannot be held responsible for non-arrival of registration information. If
you have not heard from us within 7 days prior to the conference, please contact the conference office. Cancellations confirmed in writing before Thursday 6th June 2002 will be refunded minus an administration charge of £50.We regret that no
refund can be made after that date, for whatever reason, although substitutions will be accepted at any time. Bookings made after Thursday 6th June 2002 are non-refundable.

Data Protection

The personal information provided by you will be held on a database by Neil Stewart Associates. Your details may be obtained from, or made available to, external companies for marketing purposes. If you do not wish your details to be used for
this purpose, please write to Neil Stewart Associates, PO Box 36472, 4 Pear Tree Court, London ECIR 0ZB
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Local Strategic Partnerships (LSPs) are central to the vision of effective local
governance and local authorities are expected to be the prime movers behind their
formation. The recent Local Government White Paper affirmed the importance of LSPs
and their role within the community.

In creating LSPs, communities are faced with many challenges. How are LSPs able to
attract and retain the right level of participation from across the public, private and
voluntary sectors to build an effective body? How do LSPs avoid unnecessary
duplication or the bureaucratisation of multi-agency partnerships?

Following a year of practice and experimentation this one day national conference from
NLGN is essential for all those involved in LSPs, offering the opportunity to review the
progress made so far, the lessons learnt and the Government's vision for their future
role.
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The establishment of effective LSPs represents one of
the most demanding reforms facing local government.
Over the years many local authorities will have collated
vast experience of building partnerships but LSPs
have the potential to develop an innovative approach
to the delivery of multi-agency objectives. Contributors
to this conference will share what has been learnt from
early experimentation and provide local partners with
an insight into the different approaches that are being
adopted.

*  How Government intends to encourage further
development of LSPs including the impact of the
recently published Local Government White Paper
on their role

*  What role elected members should play in the
success of LSPs

*  How LSPs can attract greater support from local
businesses

* How LSPs can work most effectively with the
voluntary and community sectors

* How the rationalisation of partnerships is best
approached to enhance the work of LSPs

* How local partnerships can deliver regeneration
across local authority boundaries using joined-up
thinking

* The most effective relationship between LSPs and
neighbourhood renewal

*  How LSPs can work with other local partnerships

* How can genuine accountability be maintained
alongside an effective LSP?

+ How do LSPs work within the new executive
structures?

* How can LSPs work most effectively with
neighbourhood and regional partnerships?

* How can LSPs be adequately supported
financially?
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Registration & Refreshments

Welcome and Introduction from the Chair
Bulraj Bassral, Principal Consultant, I1&DeA

Setting the Scene

A review of the successes and challenges of the past year and an
insight into the potential future for LSPs in delivering effective
community governance.

lain Roxburgh, Independent Consultant &

Non Executive Director, NLGN

Keynote Speech
Government Spokesperson to be confirmed

Political Leadership of the LSPs Agenda

Clir James will discuss the “Herefordshire Plan” - developed as part
of creating a new authority in 1997 before the requirement for the
LSPs. Clir James will talk about how the plan involved a strong
leading role for members at the start of the process and how this
diminished once the plans were established.

Clir Terry James, Leader, Herefordshire Council

(NLGN Innovation Forum Member)

Questions and discussion
Refreshments

Attracting and Involving the Private Sector to LSPs
Involvement of local business in partnerships is clearly a key
imperative. However, LSPs have had varying success in
encouraging private sector participation. Do reticent local firms need
to be encouraged to change their attitude? Or should local
authorities be approaching business in a different way? Most
importantly, how can a productive relationship with the private
sector be maintained and developed once initial links are forged?
Julia Cleverdon CBE,

Chief Executive, Business in the Community

The Role of the Voluntary Sector in LSPs

The emphasis on voluntary organisations as key players in local
service delivery and community leadership grows stronger all the
time. What experience have voluntary organisations had of LSPs
so far? What tensions exist and how might they be resolved? Can
LSPs promote local renewal by developing the relationship between
local authorities and voluntary groups in innovative directions?

Ann Blackmore, Head of Policy,

The National Council for Voluntary Organisations

Questions and discussion

Buffet Lunch

Chair of Afternoon Session:
Bulraj Bassral, Principal Consultant, I&DeA

Plenary: LSP's, Community Security and Crime

If LSPs have any prime objective, it is surely to develop new ways
of tackling difficult local issues such as crime. How can the police
be involved in LSPs to the greatest advantage? What role should
other partners play in community security? And what innovations
in crime reduction might LSPs be able to implement?

Matthew Baggott, Deputy Chief Constable of West Midlands
Police and Deputy ACPO Portfolio Holder, Race and
Community Police Relations with lead responsibility for LSPs
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Who Should Attend?

14.10 LSPs and Rationalisation Leaders/Mayors
Rationalisation is now a key task of LSPs. This implies . .
changes not just in partnership relationships but also in Cabinets/Executive Members
funding regimes and community plans. How can this
complex imperative best be fulfilled? And what impact Councillors
might such rationalisation have on LSPs themselves?
Will LSP structures and operations have to be revised? Overview & Scrutiny Chairs/Heads
John Foster, Chief Executive, Middlesbrough
Council (NLGN Innovation Forum Member) Heads of Policy
14.30 Questions and discussion Cabinet Members with portfolio for

14.50 Workshop Sessions Powers of Economic, Social and

Delegates can choose to attend one workshop in this Environmental Well Being
session which will be held between 14.50 - 16.00

Local Authority Chief Executives
1. LSPs and the Neighbourhood Renewal Strategy
This workshop will discuss emerging issues surrounding LSPs and Voluntary Groups/Organisations
the partnership arrangements needed to support the delivery of
LSPs, as well as the merits and disadvantages of choosing Organisations with a Community Focus
between an all encompassing board representing all the

stakeholders involved or a smaller more dynamic group. Community Liaison Officers

lain Roxburgh, Independent Consultant and Non Executive

Director, NLGN Police Officers with responsibility for
Kamal Panchal, Principal Consultant, I&DeA Community Relations

2. LSPs Working with Other Partnerships Neighbourhood Managers

and Authorities

LSPs inevitably must work closely with and include other Private Sector Chief Executives
partnerships and authorities. This will not always be an easy
set of relationships. How should local authorities and partner
bodies navigate their way through the difficulties? Should

councils give a lead or act in a more facilitative manner? . .
Which issues are best dealt with in a bilateral manner and Regeneration Officers
which through the LSP?

Dr Keith Robinson, Chief Executive,
Wiltshire County Council (NLGN Innovation Forum Member)

Heads of Services

Policy and Resource Chairs

Businesses working in the Community

3. Cross River Partnership: Joined-up Thinking and

Delivering Across Boundaries Community Stakeholder Groups
How the Cross River Partnership operates successfully in

partnership with local government, the private sector, voluntary Other Public Bodies

sector and other key stakeholders to bring the benefits of

regeneration to local people. Head of Community Development

Savas Sivetidis, Director, Cross River Partnership

Head of Corporate Strategy

16.00 Close of Conference .
Academics

Area Committee Members
Consultancies

Think Tanks
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